DRAFT

ST EWE ANNUAL PARISH MEETING (Meeting of the Electors)

DRAFT MINUTES

MONDAY 12 May 2025
7.00 pm, St Ewe Village Hall, Committee Room

PRESENT:
Will Richards (Chairman of the Parish Council) and ten Members of the Public.

ALSO PRESENT:
Clerk to the Parish, Mrs Christine Wilson, the future Clerk Dee Kennedy and Ward
Member Clir Julie Cunningham

APOLOGIES:
M Howell and P Shannon

MINUTES:

1)

2)

3)

4)

The meeting began at 7.00 pm.
Clir W Richards, Chairman of the Parish Council, chaired the Parish Meeting.

The minutes from last year’s Annual Parish Meeting on 13th May 2024 were
APPROVED as a true and correct record (proposed J Dickinson, 2nd Peter Cox)
and signed by the Chair.

Reports from organisations in the parish

a) The Chair introduced the new Cornwall Councillor Julie Cunningham and
the new Clerk, Dee Kennedy, who will take over on 1% June, and who is also
Clerk for Grampound with Creed.

b) The newly elected Cornwall Councillor for St Ewe Parish, Julie Cunningham,
introduced herself and explained that she was new to the job and looked
forward to learning how to do the best job for the parish.

Email: cllr.julie.cunningham@cornwall.gov.uk.

c) Parish Council Chairman’s Report. Will Richards gave his report which is
copied below at Appendix 1.

d) Parish Council Finance Report. The clerk’s financial report is posted on the
website under Council Accounts and is below at Appendix 2.

Electors from the Parish and members of the public were invited to address
the Parish Meeting on any topic and no issues or topics were brought to the
meeting.

Date of the next Annual Parish Meeting will be Monday, 11 May 2026 at St
Ewe Village Hall.
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The meeting closed at 6.07 pm and the Chairman thanked everyone for attending.
Mrs C Wilson ~ Parish Clerk ~ 30 May 2025

SIGNED:

THESE ARE DRAFT MINUTES.
Chair of meeting: Date:

APPENDIX 1 — Chair’s Annual Report 2024-2025

It gives me great pleasure to be here talking to you all again, | don't want to use
this time to review the past 12 months but rather to take an opportunity to
recognise all the people who make the parish council work. The parish council is
the grass roots of our democracy. It’s focussed on our community and what we
want to achieve on a very local basis.

| would like to offer my thanks to all of the parish councillors for giving up their
time voluntarily. Without you this doesn't work and we wouldn’t have the local
voice. Tonight, hopefully we are going to co-opt some new councillors so we will
be up to full strength again. So, thank you all.

Our link to Cornwall Council is our county councillor, our relationship with
them is critical. How else are they supposed to know if they are carrying out the
will of those that they represent? On behalf of us all, | would like to thank Cllr
Bunney for his service over the last few years particularly with some issues that
have been challenging. However, things do change!

I'd like to welcome Cllr Cunningham to St Ewe Parish Council. We are very
excited to be working with you and hoping you will be a force for improvement
both in our parish and further afield.

We have a pretty special community in St Ewe parish and it’s full of amazing
people. Usually they trust us to “get on with it” but when it’s appropriate they can
be relied on to come out and make their voices heard. You've only got to look at
the strength of feeling when it comes to contentious planning applications or
community projects like working together in order to purchase land from the
diocese. Thank you to the people of the parish.

| want to welcome Dee to St Ewe. We are looking forward to working with you
and hope you can keep us on the straight and narrow like Christine has!

| have deliberately left this bit until the end as it'll be Christine’s last meeting as
our clerk. We have a small offering to you in recognition of your service and
dedication to St Ewe Parish Council. Thank you so much for everything you have
done and we are going to miss you.
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APPENDIX 2 — Finance Report 2024-2025

1. Cash and Bank Reconciliation

The year-end bank reconciliation is complete and shows the year beginning
with £16,120.90 in cash and ending with £15,198.98, a difference of £-
921.92. This decrease is mainly due to grants made to community
organisations from ringfenced funds held for that purpose.

2. Reserves

At year end the total for reserves and ringfenced funds is £15,198.98, which
is the total cash held by the council. Parish councils do not carry
unallocated cash over to the next fiscal year.

St Ewe has a contingency reserve for unspecified over-expenditure. At year
end the contingency reserve is £2,631.38. The e/ection reserve has
remained the same at £3,345.00. It is held in case of a contested election;
however, this May 2025 the poll for St Ewe Parish Council is uncontested.
The noticeboard reserve began at £1,209.33, but has not been needed, so it
(along with the ringfenced Emergency Fund) was used to pay for First Aid
training. The noticeboard reserve is now £958.83.

3. Ringfenced (earmarked) Funds

Community Infrastructure Levy (CIL)

Parish councils receive a 15% ‘Neighbourhood Portion’ of the CIL income
raised in the parish. The county council receives 85%. CIL should be spent
on “infrastructure needed to support development” and the council has five
years to spend the money.

St Ewe started the year with £3,749.93 in CIL funds. These funds were used
for a new Village Hall boiler and for the Gorran Pre-school play area. The
fund now stands at £837.43 and a year-end CIL report is posted on the
council’s website.

St Ewe Climate Action Group (SECAG) funds

SECAG was formed in November 2020 to address the climate emergency at
the parish level. The fund remains unchanged at £34.96. Any interested
people are welcome to join SECAG.
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Emergency Fund

This fund was granted to the parish council after it completed its
Emergency Plan and was ringfenced for related expenditure. The last of the
fund (£169.50) was used to partially fund Emergency First Aid training.

The Aura Wind Turbine Fund

No payments were made from this fund in 2024-25 and at year end the
fund stands at £7,006.94. St Ewe's Grant Application form is available on the
website for any organisation that has a project that will directly benefit St
Ewe parishioners.

Transparency Fund
The transparency fund remains at £109.40 to purchase a printer/scanner,
for the clerk’s office, but it is still not needed.

St Ewe Defibrillator

The parish council replaced the out-of-date defibrillator pads using this
fund and it is now at £275.04. Further fundraising will be needed for
equipment maintenance in the future.

Three Parish Low Carbon Fund

Since 2011, a group called Transition St Goran has administered community
funds from the Gorran Highlanes wind turbine project of Community Power
Cornwall (CPQ). It was felt that it would be better — for reasons of
accountability and transparency — if the money went through a properly
constituted body and in January 2025 St Ewe Parish Council agreed to take
on the task by forming the 7hree Parish Low Carbon Fund Committee (see
Minute 24/95.A).

The funds are ringfenced for grants toward infrastructure and activities
that reduce carbon and the fund will continue as long as the turbines
continue producing electricity.

As of 31*' March, the Three Parish Low Carbon funds have not yet been
transferred to the parish council bank account.

4. Budget & Precept

The budgetfor 2024-25 was £8,235, a 7.6% rise after a 1.6% reduction the
previous year. The precept for 2024-25 was £6,796, a 4.6% rise, but because
of the increased taxbase, this rise equated to an increase at Band D of 34
pence for the year.
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PRECEPT

The Precept is a tax that parish councils charge parish taxpayers in order to
meet the parish council’s budget requirements. Parish Councils do not
receive direct funding from central government and rely on their Precept to
fund their activities. The precept is calculated each year by subtracting
projected receipts from projected payments.

Parish councils monitor the precept increase at the Band D property level.
The precept tax paid by a Band D property is the total precept divided by
the taxbase. That is in 2024-25, £6,796 was divided by the taxbase of 251.26
to give a figure of £27.05 per Band D household per year. In 2024-25 the
taxbase was higher than the previous year, so the total annual impact of the
rise in precept for Band D was £0.34 more than 2023-24.

5. Budget Comparison
The budget for 2024-25 was £8,235.

Total payments for 2024-25 are £11,737.15 (without VAT). £3,457.50 was
spent from reserves and ringfenced funds, so subtracting £3,457.50 from
total payments leaves £8,279.65 as payments from the 2024-25 budget.

Therefore, subtracting the payments against budget (£8, 279.65) from the
budget (£8,235) shows the parish council to be £44.65 over budget.

VAT

Parish councils do not take VAT into consideration for budgeting purposes
because parish councils may reclaim VAT. A VAT claim for this 2024-25 year
has been submitted for £258.97.

6. The AGAR, the Transparency Code and audits

All councils must publish their signed Annual Return (called the AGAR or
Annual Governance and Accountability Return) along with the Notice of
Period for the Exercise of Public Rights.

The Transparency Code for Smaller Authorities applies to St Ewe, as its annual
turnover is well under the £25,000 cut off. In accordance with the Code, the
council’s financial details have been published on its website since the 2014-
15 financial year, and these include a list of all payments. The Code requires
a list of payments over £100 and St Ewe publishes all payments.
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External Audit.

At St Ewe's level of expenditure, the external audit is a ‘limited review’ audit.
Since 2017-18, St Ewe is not required to have an external audit and, this
year, the council is again able to opt out of the limited review external audit
for 2024-25 (saving £210). This means that the council does not submit the
AGAR to the external auditor, but the AGAR is still published on the
website, along with the other documents required by the 7ransparency
Code.

Internal Audit.

In accordance with Audit Regulations, all parish councils have an internal
audit for assurance that the council is conducting its affairs lawfully and
handling its public money properly. An independent and competent
internal auditor is appointed each year by the council. The internal auditor’s
report forms part of the Annual Return and any issues raised by the internal
auditor must be considered by the council. Internal audit is the public's
assurance that its council operates lawfully and effectively.

Christine Wilson, CiLCA
Proper Officer and Responsible Financial Officer

END.
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